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Lodge Budget 

•  You may not have thought about it, but 
everyone makes use of budgets.  

•  This is true in every aspect of life, whether it 
be conserving energy for use in the final 
minutes of a game, or reducing automobile 
speed to stretch‐out the remaining gasoline 
supply unEl you can reach a gas staEon.  



Lodge Budget 

     A Lodge Treasurer of 31 years, when asked by the Senior Warden about the 

budget:  

“We took in some money, we spent some money, 
and we have some le5.” 

This is not what you want to hear when you are in the process of 
crea=ng a Lodge Budget. 



Lodge Budget 

•  It is impossible to plan for a successful year, 
unless you know what your income and 
expenses are. 

•  The purpose of creaEng a Budget is to assess 
the past and current finances of the Lodge so 
you can plan for its future. 

•  Blue Book, By‐Laws and Budget, oh my ! 



Lodge Budget 

•  Blue Book does not address Lodge Budgets. 
•  Lodge By‐Laws will indicate how the dues are 
to be calculated, and this will govern how your 
budget is determined. 

•  Lodge By‐Laws may also tell you who prepares 
the budget and when it is to be presented to 
and approved by the lodge. 



Lodge Budget 

Lets look at what makes up a Budget. 

•  Income (The plus side or “Assets”) 

•  Expenses (The minus side or “LiabiliEes”) 



Lodge Budget 

Income or “assets” may include: 
‐ Ini=a=on Fees 

‐ Dues / from dues paying members 

‐ Interest and Dividends 
‐ Rental Income 

‐ Established Fundraisers 
‐ Dona=ons 

‐ Other Miscellaneous Sources – Dinners, etc. 



Lodge Budget 

Expenses or “Liabili=es” may include: 
 ‐ Rent/Maintenance ‐ Fixed 

 ‐ Salaries or Honorariums ‐ Fixed 

 ‐ Prin=ng / Postage ‐ Fixed 
 ‐ Grand Lodge Per Capita and Assessments ‐ Fixed 

 ‐ U=li=es / Telephone, etc. ‐ Fixed 
 ‐ Office Supplies / Awards, Aprons, Rituals, etc. – NF 

 ‐ Dinners, Refreshments, Etc. – NF 
 ‐ Ladies Night, Past Masters Night, etc. ‐ NF 



Lodge Budget 

Fixed Expenses vs. Non‐Fixed Expenses 
  ‐ “Fixed” or Non‐DiscreEonary Expenses  
      are re‐occurring and the same each Eme. 

‐  Rent / Maintenance 
‐  UEliEes / Phone 
‐  Salaries / Honorariums & Associated Taxes 
‐  Trestleboard PrinEng / Postage 
‐  Per Capita / Assessments 



Lodge Budget 

Fixed Expenses vs. Non‐Fixed Expenses 
  ‐ “Non‐Fixed” or DiscreEonary Expenses  
      are one Eme expenses and are variable. 

‐  PrinEng Costs for Programs, Tickets, Flyers 
‐  Postage for InvitaEons, Flyers, Tickets 
‐  DecoraEon / Entertainment Costs 
‐  Food and Refreshments Costs 

‐  Equipment / Facility Rental 



Lodge Budget 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Budget 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Lodge Budget 

Summary: 
‐  Check your Lodge By‐Laws on Finances. 

‐  Make sure to follow your Lodge By‐Laws. 

‐  Know your Income, Plan your Expenses. 
‐  Work on Non‐Fixed Expenses. 

‐  Use Budget as a tool to plan acEviEes. 
‐  If you fail to plan, your plan will fail ! 


