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“Whatever money we spent for this (leadership 
seminar), it was worth far more. This is the best 
thing we have ever done at Allen-Edmonds.” 

-- John Gantner, Director of Operations
Allen-Edmonds Shoe Corporation

This Leadership Seminar is 
based on the best-selling 
Simon & Schuster book: 
“Enlightened Leadership: 
Getting to the Heart of 
Change,” now in it’s 30th 
printing.

        

Steven Covey says about 
the book: 

“Enlightened Leadership 
is a useful and practical 
tool for shifting a reactive 
mindset to a proactive 
mindset -- a vital key in 
becoming a principle-cen-
tered leader.” 

Leadership Seminar Overview
Managers learn how to:

 •  Create buy-in for change 
 •  Bring out the best in their people 
 •  Build trust and drive out fear 
 •  Shift people to a results-oriented, Forward Focused mindset 
   Instill learning and continuous improvement in the culture 
 •  Unleash their people’s innovation and energy 
 •  Assure group alignment with objectives and plans 
 •  Shift limiting beliefs of team members 
 •  Greatly enhance communication effectiveness 
 •  Effectively facilitate resolution of conflict 
 •  Other topics based on your specific needs 

Leadership Development Seminar - Key Factors
This leadership seminar, often titled Making Managers Into Leaders,
covers the three key aspects of leadership:

 •  Personal
 •  Relational
 •  Organizational

Each of these broad categories includes several topics of major significance in 
the development of one’s leadership abilities. 

In each case we create an experience that invites powerful learning moments 
by the participants. We don’t tell them what to do as much as have them build 
models of effective leadership in ways they cannot help but see any existing 
gaps in their own leadership methods and behaviors. Furthermore, early in the 
seminar we gather their “leadership challenges” that will give us real-world 
guidance about where to focus concepts and tools. Action learning is utilized -- 
we are helping the participants solve specific issues while transferring tools and 
methodologies to the managers for doing so.
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